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3PEHSAHMH

Ha ocHoBy uiaHa 82. 3akon o Gyyerckom cucteMy (,,CyxGenu miacHuk PCY, Op. 54/09, 73/10,
101/10, 101/11, 93/12, 62/13, 63/13 - ucnip., 108/13, 142/14, 9/15, 68/15, 103/15 u 99/16, 113/2017,
95/2018, 31/2019, 72/2019, 149/2020, 118/2021, 138/2022, 92/2023 u 94/2024), unana 17. cras 1.
tauka 1), un. 23. u 24, [IpaBHIHKIKA O 3ajeIHHYKMM KPUTEPHjyMUMA 32 OPraHM30Bakbe U CTAHAapArMa
¥ METO/IOJIOLIKMM YITyTCTBHMA 32 MOCTYIamhe W H3BELITaBalbe HHTEPHE PEBU3H]E Y jABHOM CEKTOpY
(,CayxGenn rmaceuk PC®, 6p. 99/11, 106/13 u 84/2023), a y ckuagy ca MehyHaponHum
cTaHzapiuMa 3a npodecuonanty npakcy untepHe pesusuje [IA (The Institute of Internal Auditors),
MHTEpHH peBusop u B.A. aupekropa JKIT “I'paacka toruiana™ 3peraHuH, MOTIHCY]Y:

FOAMIILY IIJIAH PAJIA
WHTEPHE PEBU3UJE

3A 2025. TOAUHY



YBoa

[onuIIKBUM NIaHOM pajia MHTepHOT peBH3Hja, MPeACTaB/beHH CY HajBa)KHHU]H LIMJbEBH, IPHOPHTETH
1 npeamet aktuBHocTH MuTtepHe pesusuje JKIT “I'pancka tonnana”, 3a 2025. roguny. [lnanupane
aKTHMBHOCTH HMHTEpHE DPEBH3Hje JOC/IeAHE CY LM/bEBHMAa M IJIAHOBUMA KOJH CY MPOMHCAHH Y
CrparelllKoM [U1aHy MHTepHE peBu3uje 3a nepuoa 2025-2027. ronguHe.

[TpaBHM OCHOB 3a yTBpHBame roAMIIKET MJIAHA UHTEPHE pPEBH3Hje NMPOMMCcaH je unaHom 17. cras 1.
Tayka 1) um unanom 25. IlpaBunHMKa O 3ajeIHHYKUM KpPHUTEPHjyMHMa 3a OpraHM30Bame H
CTaHJapJuMa W METOJIOJIOIIKKM YITyTCTBUMA 3a TMOCTyName W M3BEIUTaBalbe MHTEPHE peBH3Hje Y
jaBHoMm cekropy (,,Cnyx6enu rnacauk PC*, 6p. 99/11, 106/13 u 84/23).

loauuiky niaH paja MHTEPHE peBH3Mje je cacTaB/beH Ha OCHOBY CTpaTemIkor MijaHa 3a MepHoz
2025-2027.rox., MpolLEHE PU3HKA H Y CKJTaay ca 3aKOHOM 0 OYLIETCKOM CHCTeMY, ETHUKHUM KOIeKCOM
uHTepHe peBusuje, ITopesbom uuTepHe peBusuje JKIT ,I'paacka torana® u Mertogonorujom 3a
WHTEPHY DEBH3MJY Y jaBHOM CEKTOpY Kojy je noHeno MunucrapctBo ¢uuadcuja, Llenrtpanna
JEeAMHHIIA 33 XapMOHH3ALIH]Y.

1. ¥Yiora uHTepHe peBHU3Hje

WuTepHna peBHM3Mja, Kao 1€0 CBEYKyNMHOr cHcTeMa (MHAHCHjCKOT YINpaB/baltba W KOHTpONE ce
neduHuUIIE Kao He3aBUCHO, 00jEKTHBHO yBepaBame M CaBeTOlaBHa aKTHBHOCT OCMHIILUBEHA J1a Jloja
BpeaHoCT W nobosblia nocioBawe opranuszauuje. OHa nMoMaxke OpraHM3allMjH Ja OCTBapH CBOjE
uu/beBe  yBogehW — cucTeMaTM4aH M JMCLIMIUIMHOBAaH  TPUCTYN  BpeIHOBalmy |
nobosbluaky IMpolLeca yrpaB/batba PU3WIIMMA, KOHTPOJIM W ynpaBibamy aktuBHocTHMa y JKII
I pancka ToruiaHa® 3permaHuH.

Vnora uHtepHe peusyje je aa npouewyje aktuBHoctd JKI ,,I'paacka Tornana™ 3pewanuH, kako 6u
MOMOIJIa MEHAUMEHTY J1a YO4YH TMOTEHLHjaJIHe PU3HKE W MPOMYCTE Kajla je ped O CHCTEMY HHTEPHHX
KOHTpOIIA.

HHTtepHa peBusnja ce obaB/ba y CKJamy ca MpPOMHCHMMAa W CMEpHHIIAMa Koju ypehyjy HHTEepHY
peBusdjy y Penybmumu Cp6uju, [IpupydyHMKOM 3a HHTEpPHY PpEBU3H]y YTEME/bEHOM Ha
MelhyHapoaHuMm craHaapadMa 3a CTPY4HO cripoBohjere MHTepHe peBu3Hje M I[loBesboM MHTEpHE
peeusuje JKII ,,['paacka ronnana® 3pewaHuH.

2. HubeBn

I[pema cranpapay 2110 - KOpropaTHBHO YrpaB/bake, HABEAEHO je 13 aKTHBHOCTH HHTEPHE PEBH3Hje
Tpe6a na Gymy ycMepeHe Ka OLeHHBamy M JaBawy oiaroBapajyhiux npenopyka 3a no0oJbllame
npoleca KOpnopaTuBHOT YIIpaB/batba paay HCIYhbEha LHUIbEBa:

> npoMoBHcame oarosapajyhux ernuxux speaHoctu y JKIT I'pajcka Tornana;

o6e3behema edekTHBHOT yrpaBibama nociaosaweM JKIT I'pancka Tonnana;

caoriuTaBamha WHPOpPMallMja 0 pPU3MLIMMA M KOHTpOIM Yy oxrosapajyhum nemosuma JKII

I pancka TonnaHa® 3pemaHHH;

> KOOpAHMHALIH|e aKTHBHOCTH M pazMeHe HH(opMaLHja uaMely onbopa, eKCTEpHUX H HHTEPHUX
paBu30pa U pyKOBOJICTBA;
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> mpuMapHa ynora WHTEpHe peBH3Mje je 1a npyku uHdopmauuje PyKOBOACTBY 1a Jiu ce
MpOLECMMa KOPTIOPATHBHOT yIIpaBjbaiba, YNpaB/batba PU3HLMMA U yCKIaheHOCTH, aIeKBaTHO
yIpaBJsba.

JlenoBame MHTEPHOT peBu3opa hie ce KpeTaTH y JBa Mpasla H To:

> HaknaaHo, ouewmyjyhu edekre npouux norahaja, OJHOCHO MOCTHTHYTE pe3yaTare M
HacTase rpelike, kako 6m ce y 6yayhnoctu usberie.

> [IpeBeHTHBHO, A€ aKTMBHOCTH PEBH30pa HMajy 3a LM/b Aa mpyke momoh M MOApPLIKY
MEHaMEHTY y HAeHTH(HUKOBawYy Oymayhux pusuka Te Mperiefamby CHCTeMa HMHTEPHHX
KOHTpOJa Kojuma he oHM Ha Bpeme GuTH yBeleHHM y cucTeM MHTepHux KoHtpona JKII
“I'paacka TomjaHa” 3pemhaHuH.

3. Il1anMpaHe aKTHBHOCTH HHTepHe peBHu3uje 3a 2024. roauny

[oAMILIIBUM IaHOM paja yTBphYjy ce KOHKPETHE aKTHBHOCTH MHTEPHE PeBM3Hje 3a TeKyhy roauny,
y cknany ca CTparelikum 11aHoM pajia HHTepHe peusHje 3a 2025 — 2027. ronuy.

BpemeHcka pacniofieia o0aB/bamha WHTEPHE pPEBM3Mje [UIaHMpaHa je MpeMa pacrooKHBUM
KaraluTeTHMa HHTEPHUX PEBU30Pa, TEXHHYKO] ONPEMIBEHOCTH, CTATyCHHM OKOJIHOCTHMA, MTPOLIECOM
pectpykTypupama y JKIT “I'paacka Tonnana™ nonurukom JKII “T'paacka TonnaHa” yckiaaheHoMm ca
3axTeBMMa HaJJIeKHOT MMHHCTapCTBa.

ITnanupane cy cneaehe akTHBHOCTH:

obaBJbare peBU3H]a;

CaBeTO/IaBHE aKTUBHOCTH;

eyKaluja i CTPyYHO ycaBpllaBare HHTEPHUX PEBH30pa;
capa/itba ca JIpYruM HHCTUTYLIHjama.
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3.1 IlanaHupaHe peBH3Hje

O0aB/bame peBH3Hja U J1aBakbe CTPYHYHOT MHUILIJBEHA O aJIEKBATHOCTH CUCTEMA HHTEPHHX KOHTpOJIa
je OCHOBHA aKTMBHOCT HHTEPHE PEBH3Hj€ M UMa MPHOPHTET Y OAHOCY Ha OCTajle aKTHBHOCTH

Tabena 1.

[Tnanupade akTUBHOCTH MHTEPHOI pEBUBOPA nepUox
3alTuTa JKMBOTHE CPEIMHE, 3alITHTA O]

1. roxapa M nocnoBu 6e36eIHOCTH U Janyap -Anpun
37lpaBJba Ha pajy.
PuHaHCH]CKO- Paq4yHOBOICTBEHH

2 J Py H Jyn - Centembap
CHCTEM

3. Hudopmaumono — rexnonowku cuctem | Oxrobap - HoBembGap
Hzpana ronuiumwer rmiada MP 3a

4. 2026.roguny HAeuembap

5. Enykauuja v ycappuiaBame KoHTHHYHpaHO

1. PeBu3uja 3amITHTE KHBOTHE CpE/MHE, 3alUTHUTA O TOXKapa M NOCIOBH 0e36eqHOCTH U
3apaBJba Ha pamy.

PeBu3nja GrHAHCHCKO padyyHOBOACTBEHOT CHCTEMA

PeBu3uja HH(POPMALMOHO — TEXHOOLIKOT CHCTEMA

H3pana roguimer niuana 3a 2026.roguny

EnykanMja ¥ ycaBpliaBarbe WHTEPHOT PEBM30pa, CTHLAKE 3Barmba OBIAlINEHH HHTEPHH
pEBH30P.
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3.2 CaseronaBHe aKTHBHOCTH

PeBH30pCKO aHraKoBakbe (3aaTaK) OJZHOCH ce Ha KOHKpeTaH PeBM30PCKHM 10Cao, 3a/1aTaK, OHOCHO
nperies, WTO YK/by4yje M YBepaBaie, OIHOCHO TIpyXame caBeTofaBHe ycmyre. CapetonaBHe
yCIIyre ¢y TpyXame caBeTa, CMepHHLa, o0yke, TOMONH WM JpPYrHX yciayra y LWby mosehama
BPEIHOCTH M no0oJblliakba Mpoleca yIpaB/bakba KOPUCHUKOM jaBHMX CDEACTaBa, YIpaBibaiba
PU3HIMMa H KOHTPOJIE NP YEMY HHTEPHH PEBH30PH He Npey3uMajy pykoBoaehy oaroBopHoOCT.

3a 2025. roguHy, MIaHUPaHE Cy CaBETOlaBHE aKTHBHOCTH:

> u3 obnact MHHAHCHJCKOT yIpaB/balka W KOHTpOIe, Y3 chpoBoheme METO/0/I0rHja
yIpaBJbaiba PU3UKOM M KOHTpOJIA KOj€ CE& OTHOCE Ha T€ PU3HKE;
> W3 CBHMX 001acTH Koje cy Ouiie mpeMeT MHTEPHUX PEBH3Hja Y IPETXOIHOM MEPHOIY.



3.3 Eaykaumja u CTPY4YHO ycaBplUaBake

JlofiaTHe aKTMBHOCTH HHTEPHOT PEBU30Pa Cy €lyKallkja U CTPYYHO yCaBplliaBatbe Koje he ce onBHjaTn
napasenHo ca obaBibamem peBusHja. [Ipodecuonanne obyke M KOHTHHYHPAHH npodecHOHATHH
pa3Boj cy A€o cTpareruje pasBoja y o6nactu (PUHAHCH]CKOT ynpaB/baiba H KOHTPOJIE W MHTEpHE
peBu3Hje.

ToauIIbK TITaH 3a npodecHoHanHy 00yKy U NpohecHOHaIHW pa3Boj HHTEPHUX PEBM30PA CaUHILEH
je y ckany ca [IpaBUIHUMKM O CTPYYHOM yCaBpliaBaty OBlamheHHX HHTEPHHX PEBH30PA Y jaBHOM
cexkropy ("Cn. rmacuuk PC", 6p. 15/2019) xojum ce mpomucyjy foApydja u obauuu CTpyyHor
ycaBplaBama onaiheHrX HHTEPHHUX PEBU30PA y jaBHOM CEKTOPY M KPHTEPHjYMH 32 MPH3HABALE
CTpY4HOT ycaBpllaBaiba.

OpnamheHn MHTEPHH PEBH30P Y jaBHOM CEKTOpY CTajHO yCaBpluaBa CTEYEHA 3Hahd, BEIITHHE M
CrocoBHOCTH Pajiv OZIpXKaBama CTPYHHOCTH U KBATMTETa CBOT paja.

PyKoBOIHMall KODHCHHMKA jaBHHX cpezicTaBa 06e3beljyje cTaqHo CTpy4HO ycaBpluapatbe oBauheHux
WHTEPHHX PEBM30pa Y jaBHOM CEKTOpY y CKJIay ca IUTaHOM 3a npodecuoHanHy oOyky u
‘mpod)ecHOHANTHM Pa3BOj MHTEPHHUX PEBH30pA.

CtpyuHo ycaBpluaBamwe ce ocTBapyje y cieaehum noapyvjuma:
1) uHTEpHA pEBU3H]a;
2) MHTEpHA KOHTPONA;
3) pauyHOBOZACTBO M (pMHAHCH]E;
4) ynipaBJbare Y jaBHOM CEKTOPY;
5) jaBHe HabaBKe;
6) ynpaBibarbe MpojeKTHMa;
7) undopMalHOHe TEXHONOTH]E;
8) ynpaBHO ¥ paJHO Npaso;
9) ynpasibame JbYICKMM peCypCcHMA;
10) ponnoru EBpornicke yHuje;
11) cneunjanusopaHe 061acTd OCHOBHE JENATHOCTH KOPHUCHHKA JaBHUX CpeACTaBa y
KOjHMa Ce BpIUH PEBH3H]a;
12) ocrane obmact - ,MeKke BelTHHE” (KOMyHMKalWja, pyKoBohee, MOCIoBHA
KOpECIO/EHIIH]a, BEITHHE IPEroBapama i HHTEPBjyHCara, MOTHBALIM]a, CAMOCBECHOCT,
COLIMjaJIHe BELITHHE U peliaBarbe Cykoba).

[IpaBuaHMKOM cy nponucaHd KpuTepujymum 3a npu3HaBame HMCIYHEHOCTH YCIOBAa Yy BE3H ca
CTPYYHHM YCaBpILIABAKEM.

WUntepun pesusop he mpucycTBOBaTH CeMHHapuMa M paJMOHHMIAMa Koje opraHusyje LleHTpanHa
jeIMHUIA 33 XapMOHHM3auujy, MUHHCTApCTBO (MHAHCH]A, KAO M KOHTHHYMPAHHM ejyKalujama W
ceMMHApUMa KOje OpraHu3yjy YApykera HHTEPHHX peBusopa, Cases pauyHosoha u pesusopa Cpbuje
W Ipyre OpraHusallyje a y cKiafy ca nojpy4juma CTpy4HOT yCcaBpliiaBiha MHTEPHUX PeBU30pa.



Ilnanupene akTHBHOCTH fie ce peann30BaTH Y 3aBHCHOCTH OJI aKTYETHHX TeMa a MpeMa IuiaHy paja
YApPYKera KOjH JI0 AaTyMa M3paJie OBOT TJ1aHa HHje MO3HAT.

3.4 Capaama ca ApyruM HHCTHTYIHjaMa

Hutepuu peBusop je y obaBe3u ja capahyje ca LleHTpanHOM jeaMHHLIOM 3a XapMOHM3AaLH]y,
MunucrapctBom (puHancuja, Komucujom 3a peBusujy, J|p»kaBHOM PEBM30PCKOM MHCTHTYLHM]jOM H
NPYrHM MHCTHTYLHMjaMa, paau yHanpehemwa paaa v npodeCHOHAIHOT pa3Boja HHTEPHHX PEBH30DA.

4. U3BemiTaBame

HakoH cBake cripoBejieHe peBM3Mje, MHTEPHU peBH30p u3paljyje KoHa4yaH M3BellTaj 0 00ABIBEHO]
PEBU3MjH Ca MONYIEHUM IJJAHOM AKTHBHOCTH Ha CMPOBONEIY MpENnopyKa, KOjH Ce I0CTaBJba BII
qupekropa JKIT “I'paacka Tonnana” 3pewaHuH.

Hssewrraje o paay MHTEpPHE peBH3Hje, ca MONMyHEHUM [InaHOM aKTHBHOCTH Ha CHpOBOhewY
MpernopykKa 3a U3BEIITAjHH MEPUO/I, Kao M M3BeIuTaj 0 6pojy aaTux NMpenopyka i akTHBHOCTH Koje Cy
npeayseTe o cTpaHe cybjekta peBusHje Mo mpenopykama (M3BemnTaj o M3BpLICHY NpENopyka),
MHTEPHH PEBM30p 10CTaB/ba Ha 3axTeB BJ aupekropa JKII “I'pancka tonsana™ 3pewaHuH.

HHTepHH peBH30p cauHMHaBa rOAMLIKLU H3BEIUTAj O 00aBR/bEHHM PEBH3HjaMa W aKTHBHOCTHMA, KOjH
nocraesba aupekropy JKIT I'pancka Tonnana, no 15. Mapra Tekyhe rogMHe 3a MpeTXOAHY TOOHHY.
H3pewtaj ce noctaba LleHTpasiHOj jeIMHHIIM 3a XapMOHH3aIH]y, MHHHCTapcTBa UHAHCH]a, 10
31. mapra Tekyhe roauHe.

Hurtepun pesusop
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